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PHILOSOPHY  

The Hoagie Philosophy is a simple one. Band students work together in selling, making, 

and delivering Hampton Band Hoagies in order to help defray the cost of our spring 

trips. We will offer our customers a fresh, reasonably priced and top quality product that 

they will want to purchase again and again. We are grateful for the support of the 

community and work to make certain that the hoagies are of excellent quality.   

 

For the 2018 – 2019 school year, The Hampton High School Marching Band will be 

traveling to New York City, NY to march in the annual New York City Saint Patrick’s Day 

Parade. Selling hoagies can help to reduce the overall cost of the trip for the trip 

participants. The beauty of the hoagie sale concept is that each hoagie sold results in 

up to a $3.25 contribution that is applied towards the cost of the trips. 

 

 Participation 

Student AND parent participation is vital to the success of this program.  Participation 

consists of selling the hoagies, making the hoagies, and delivering the hoagies.  In 

addition, students and family members are needed to plan, organize and set up for 

these sales.  It is expected that the families (ideally the student and a parent) of 

participating students attend and participate in the entire Hoagie Day (i.e. the day the 

hoagies are made). Each individual student must be represented. This is equally 

important for sibling band members.  If attendance is not possible, arrangements must 

be made with the Band Director.  Participation at the hoagie-making activity by a 

student and parent allows a contribution toward the spring trip of up to $3.25 per 

hoagie, rather than the standard contribution of $1.00 per hoagie. 

 

 HOAGIE SALES 

Two types of hoagies are available for the sale. ITALIAN hoagies have a delicious 

combination of ham, salami, and capicola with cheese on a 12-inch hoagie bun. 

TURKEY hoagies contain real turkey breast meat and cheese. Each hoagie comes with 

a small zip lock bag consisting of a half a tomato and shredded lettuce.  Because of the 

separate vegetable package, both hoagie types are ideal for freezing so that they may 

be enjoyed in the months after the sale. 
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ITALIAN hoagies come with a packet of Italian dressing and TURKEY hoagies come 

with a packet of mayonnaise. ALL hoagies are individually wrapped in aluminum foil.  

Each hoagie, regardless of type, sells for $6.50. 

 

There are many ways and places to sell hoagies. One primary source is with family and 

friends. You SHOULD also go door-to-door to your neighbors and to other 

neighborhoods in the Hampton community (not necessarily where you live!).  You may 

be surprised that most residents are happy to support the Band and will gladly buy 1 or 

2 hoagies.  Feel free to contact businesses in Hampton that may be interested in 

something different for lunch on hoagie day.  Talk to your family about having a family 

lunch on hoagie day.   

 

Remember: HAMPTON HOAGIES FREEZE WELL AND ARE EVEN BETTER AFTER 

A COUPLE OF MINUTES IN THE TOASTER OVEN!  Use this as a selling point! 

 

Hoagie customers do not have to be Hampton residents. Do remember, however, that 

every hoagie ordered must also be delivered!  We need to start a local tradition as an 

easy way for folks to get lunch on a Saturday approximately 4 times during the year.  

Another place to get hoagie orders is from businesses patronized by Band students and 

their families. Many businesses that are open on Saturday are eager to eat "something 

good and different" for lunch. Ask for permission to place a sign-up sheet at the 

business location about 10-14 days before the sale, and pick it up before the call-in 

deadline. Many times individuals and businesses will gladly give repeat orders for the 

next sales.  

Keep in mind that you are not just selling a single hoagie, but rather, you are developing 

a customer list for the four sales for the 2018-19 school year and beyond. So explain to 

your customer that you will not only be taking their order for just the September 8th sale, 

but that you will contact them to see if they want to participate in subsequent sales.  

Your goal should be to build a customer list that can serve you for this year and for all of 

your years in the Band.  In other schools that use hoagies for band fundraising, 

customer lists are turned over by graduating seniors to the upcoming classmen. 

It is important that students develop a hoagie customer list and contact each customer 

before each sale. NEVER throw a hoagie customer list away! 
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For the 2018 – 19 School Year, the Hoagie Schedule is as follows: 

SALE#  HOAGIE ORDERS DUE  HOAGIE MAKING/DELIVERY 

#1   Thursday, August 30  Saturday, September 8 

#2   Thursday, October 4  Saturday, October 13 

#3   Thursday, November 8  Saturday, November 17 

#4   Thursday, January 10  Saturday, January 19 

       

An order form for the first hoagie sale can be found on Charms and will be attached to 

the HBA email update with the Hoagie Handbook.  Additional forms can be downloaded 

from Charms. When you take an order for a hoagie, be sure you have the customer’s 

name, address, phone # and e-mail address.  Also, please explain to the customer that 

you will be delivering the hoagies before noon on the sale date.   If the customer will not 

be home, please work out the delivery details at the time you take the customer’s order.  

Typically payment for the hoagies is made when the hoagie is delivered.  You should 

also leave your contact information with the customer in case they need to change the 

delivery details. 

 

 PLACING HOAGIE ORDERS 

 

After hoagie orders have been taken, the hoagie counts must be place into the Hoagie 

Order SignUp Genius by the deadline date/time.  The link for the SignUp Genius will be 

listed in Charms and sent to students via the weekly HBA update email.   Please 

contact Bob Bollinger robbrt@consolidated.net with any questions or issues placing 

hoagie orders before the order submission deadline.    

 

“Ordering” is usually done Thursday evening 9 days before each hoagie sale so the 

proper amounts of various hoagie supplies can be procured. ORDERS MUST BE 

ENTERED INTO THE SIGN UP GENIUS BY 10:00 PM on the predetermined deadline 

date. THERE WILL BE NO EXCEPTIONS TO THIS RULE. If the order is ready at an 

earlier time, or if the student would be unable to place their order on Thursday evening, 

PLEASE enter the order earlier than the deadline.  

Each student should calculate the number of EACH TYPE of hoagie sold (Italian and 

Turkey) as well as the total number of hoagies sold for the specific sale.  Detailed 
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instructions for placing hoagie orders via the SignUp Genius can be located on page 9 

of this handbook, in Charms and the weekly HBA update email. 

Please MAKE CERTAIN that the number and type of each hoagie is correct, since you 

are monetarily responsible for that amount. Students are responsible for all hoagie 

counts EXACTLY AS PLACE INTO THE SIGN UP GENIUS.  Confirmation of a 

student’s hoagie order will be displayed on page 3 of the SignUp Genius.  Page 3 

should display your order.  You can return to the SignUp to view and confirm the order.  

Students should receive a reminder email one week prior to the sale date. This email 

will serve as a confirmation of your order.   If this email is not received, please contact 

Bob Bollinger robbrt@consolidated.net  on the Sunday before the sale.  IT IS THE 

STUDENT’S RESPONSIBILITY TO HAVE A CONFIRMATION IN ADVANCE OF THE 

SALE. 

It is VERY IMPORTANT that correct orders are placed on time. Hoagie supply orders 

will be placed on Monday after the order period and supplies will be delivered on Friday 

and Saturday. Please follow these rules to make the order process run smoothly so 

hoagie profits can be maximized. 

 

 HOAGIE SET-UP 

 

Hoagie set-up takes place very early Saturday morning before the hoagie-making 

production begins (usually around 5:30 AM.  This is subject to change depending on the 

total amount of hoagies to be made.).  The set-up crew usually works from 5:30 AM – 

7:30 AM, at which time all other parents and students begin arriving.  There are several 

things that must be accomplished in a few hours during this time. Tables in the cafeteria 

must be cleaned and converted into hoagie assembly lines. Foil must be cut to wrap the 

hoagies. The cheese, lettuce, tomatoes, and hoagie buns arrive and must be unloaded, 

refrigerated, and/or cut and sorted into zip-lock bags.  

Those present at the Set-Up will handle the process of unloading the food and 

equipment. They also assist in placing the cafeteria tables into assembly line formation. 

The cases of tomatoes are moved to the kitchen to be washed and sorted. AVAILABLE 

PARENTS ARE URGENTLY NEEDED to help with the washing and sorting.  

The final step is the actual assembly line set up. Band students are needed to help with 

this process. Assembly lines are set up and divided among the two types of hoagies 

according to sales totals of each.  Also, assembly lines are set up for the lettuce and 

tomato bags that are supplied with each hoagie. Places are set at the front end of the 
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table for the people who will open hoagie buns. Two identical sides are set along each 

table, one on each side. These will accommodate the people who will be placing ham, 

salami, bologna, and cheese on the Italian hoagies. The wrap stations are set at the 

very end of each table. This is where the hoagies are wrapped in aluminum foil after the 

dressing packet is added. Turkey hoagie tables contain fewer seats because only one 

type of meat is placed on this type of hoagie.  

Other areas that are set-up prior to the hoagie sale include those where hoagies are 

bagged, counted, checked, and distributed.  A payment area is also set up.  Tables for 

students and parents to sign in and pick up their nametags are also set up. 

 

 HOAGIE SALE DAY 

 

Hoagie Day begins for some members of the crew at 5:00 AM in the HHS cafeteria. 

Committee members arrive early to unload cheese and lettuce from the refrigerator and 

to prepare for the set-up of food supplies just before all others arrive. The buns arrive at 

5:30 AM on Saturday. These folks also help unload the trays of buns.  

A very important part of the early sale day is to make certain that the coffee, tea, cold 

drinks, and donuts are on hand to give everyone a wake-up boost at 7:30 AM. Large 

amounts of freshly brewed coffee will be available at the outset. It is advisable to arrive 

a little early in order to be able to enjoy the refreshments and pay for your hoagies.  

Everyone engaged in the hoagie sale should plan to arrive between 7:30 AM and 7:45 

AM so that we can begin making the Hoagies promptly at 8:00 AM. First, everyone must 

sign in (Students and Parents), create a name tag, and put it on.  Table and duty 

preferences will be assigned on a first-come, first-serve basis. 

All hoagies, which have been ordered, must be paid for before they are picked up. 

Payment tables are open from 7am to 7:45am, closing at 7:45am, until all hoagie 

production is complete.  Payment tables will reopen after the completion of hoagie 

building/counting. Payments are to be made BY CHECK ONLY to facilitate 

bookkeeping. (These checks, however, are not deposited until Wednesday after the 

sale to allow everyone to get the money from hoagie customers back into their bank 

accounts.) All checks are to be made payable to "HBA”. After receipt of the payment, 

the person at the payment table will give the individual a paper payment receipt that 

indicates the number and type of each hoagie paid for. Please KEEP THESE RECEIPT 

SLIPS, as they must be presented at the distribution center when hoagies are picked 

up.  
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Actual hoagie making starts at 8:00 AM. Table captains will be working to make certain 

all needed supplies are available. Once all seats at a table are filled, hoagie making can 

begin. Please follow instructions given by the table captains. Everyone MUST wear 

plastic gloves (provided) while handling any hoagie supplies. In addition, hair MUST be 

pulled away from the face and cannot be in the way of any food supplies. Food such as 

donuts, coffee, etc., is NOT permitted at the hoagie tables. These are all public health 

regulations and are MANDATORY FOR EVERYONE.  

Hoagie supplies are ordered by a tried-and-true formula that works IF the proper 

amount of ingredients is placed on each hoagie. Please DO NOT add additional 

amounts of ingredients other than what is standard, as this results in shortages of 

supplies. If we run short of supplies, the whole process takes longer and we need to 

wait for additional supplies to be delivered. 

Please do not hurry through the hoagie-making process.  It's not a race to see how 

many hoagies one table can make!  Our number one priority on Saturday mornings is to 

make a quality product that we can stand by.  The Hampton Band is trying to establish a 

good reputation for delivering a quality product, and we don’t want some unnecessary 

carelessness to get in the way. 

There are a number of tasks other than those involved in actual hoagie assembly to 

keep people busy. One crew is needed to prepare the cheese for the hoagie tables. 

Another assembly line is needed to fill "Veggie Bags” with lettuce and tomatoes to 

accompany each hoagie. The distribution area is another area where we always need 

help. This involves loading and unloading carts of hoagies and filling orders at the end 

of the hoagie sale for each person presenting a payment receipt.  

If all goes according to plan, we should be done between 9:30 AM - 10:00 AM. We plan 

for all tables to shut down at around the same time so nobody will be finished while 

others have hundreds of hoagies to make. Distribution does not begin until we are 

nearing the end of hoagie making. When a table is shut down, it must be completely 

cleaned (including the floor area). Please help in this effort, as the entire cafeteria must 

be cleaned.  

As most people leave around the same time, there is usually some backlog at the 

distribution area. PLEASE BE PATIENT! If there are any remaining hoagie supplies at 

the end of the morning, they are sold on a first-come, first-serve basis at the “After 

Sale.” We ALWAYS need people to work at the “After Sale.” Prices are definitely right, 

so take a few minutes while waiting to pick up hoagies and see what is left to buy.  
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 Hoagie Delivery 

 

Delivery of hoagies may take a long time, but can be facilitated by planning the route of 

delivery in advance. Deliver hoagies in the same general area at the same time. This 

will save time and gasoline. Drive safely while delivering orders. Make certain you have 

your hoagie list of orders with you. Be sure to thank your hoagie customers.  

We strongly suggest that you leave a thank you note with their hoagie order, which 

also mentions the next hoagie sale date. The note should also contain a message with 

your telephone number for them to call you if the customer is away when you attempt to 

deliver their hoagies.  A thank you note template is attached to this handbook. 

If you experience any problems with your order, please call the Hoagie Chairpersons, 

and they will attempt to resolve the problem.  

Hoagie sale day is something that must be experienced first-hand to be truly 

appreciated! Every sale is different from every other sale. The HBA Officers look 

forward to meeting you and helping you through the hoagie sales. Hoagie sales are 

certainly hard work, but are done in a positive atmosphere and can even be fun! 

Remember, our goal is to produce a quality product at a reasonable price, and to build a 

tradition at Hampton High School for Band students for many decades.  

WE TRULY APPRECIATE THE EFFORTS OF EVERYONE INVOLVED IN MAKING 

HOAGIE SALES SUCCESSFUL. Good Luck! 
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 Template for Thank You Note 

 
 
 
To My Valued Hoagie Customer, 
 
Thanks for supporting the Hampton High School Band!  With your help, our organization 
can continue to entertain people outside the Pittsburgh area by participating in festival 
parades and performances.   
 
For the 2018– 2019 School Year, three more hoagie sales are planned: 
 
SALE:   ORDERS DUE ON:   HOAGIES DELIVERED ON: 

#2   Thursday, October 4  Saturday, October 13 

#3   Thursday, November 8  Saturday, November 17 

#4   Thursday, January 10  Saturday, January 19 

      

I will be in touch with you prior to each of these sales to see if you would like to 
purchase another round of hoagies. 
 
Thanks again for supporting the Hampton High School Band! 
 
<<Student Name>> 
<<Student Address>> 
<<Student Phone Number>> 
<<Student e-mail address>> 
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Hoagie Ordering Instructions using SignUpGenius 

 
The HBA will continue to use our existing method of ordering hoagies for 2018-2019 by entering hoagie 

orders into the SignUpGenius website.  The site comes highly recommended and does not share your 

contact information with others.  Additionally, no one else can see your contact information.  The link 

for the SignUp Genius website will be sent to students via the HBA email updates and on the HBA 

Charms site.  It is simple to create a SignUpGenius account.  Creating an account will make it easier to 

edit your order if needed and sign up for future HBA activities.  It will be helpful to join SignUpGenius 

and create your account at SignUpGenius.com prior to placing your order. 

 

Please use the HBA SignUpGenius site to place your hoagie orders.  Deadline for Hoagie Orders is 10 pm 

on the Thursday prior to the sale.  You will not be able to place or change your order after that date.  

Use these step-by-step instructions to place your order: 

 Join SignUpGenius and create an account at SignUpGenius.com. 

 Connect to the HBA SignUp site via the link.  The link is located in the HBA email updates and on 

the HBA Charms website.   

 Follow the directions on the site.  Remember to scroll down the page to view all of the 

information.    

Page 1:  Scroll down the page to view the sign-up sheet.   

   Click the Sign Up box for each type of hoagie ordered (Italian and Turkey). 

   Click the Submit and Sign Up button on the bottom of the screen. 

Page 2:  Place the number of Italian and Turkey hoagies ordered in the respective Quantity box. 

               Click the box:  Display an alternate name on the sign up page and enter the student’s first and 

 last name.   

 Click the box: Send me a confirmation email with an iCalendar file, as per your preference. 

 These options will be available if you already have a SignUpGenius account.   If needed,  create 

 an account:  fill in the requested information using the student’s first and last name, then click 

 the box: Create an account at SignUpGenius so I can login and edit my items if I ever need to 

 make a change                                  

  Under Additional Info:  Place your contact phone number for the day of the sale in the      

 phone box. 

               Click the Sign Up Now! button. 

Page 3: When you reach this page, you’ve successfully placed your order for hoagies.   You may return to 

the SignUp to verify or change your order up to the deadline date/time.  You will receive a reminder 

email one week prior to the sale date.  This will be the confirmation of your order.  If you do not receive 

this email, contact Bob Bollinger by the Sunday prior to the sale. 

It is the student’s responsibility to have a confirmation in advance of the sale. 

 

If you are not comfortable using the SignUpGenius site, please contact Bob Bollinger:  

robbrt@consolidated.net or (412) 915-4592 as soon as possible, before the order submission deadline. 
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